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FBIS Conpragyith TO DCI's ANNUAL REPORT TO CONGRESS

. ; -
HMINT ~ oo ﬁc&@zﬁsw to Policymakers

FBIS "E%W‘ ﬁ_ts monitoring of foreign television, filling coverage

gays in both Wt i ipe and East Asia. Rogular coverage of West Cerman

as well as the o, © o, o on of French television was begun in 1982, (FBIS

cooperates With e Deutsche Welle Honitoring Service and 5BC Honitoring
namely Quezon Gﬁfg ‘%ﬁ% Statiﬁﬁs-ilsﬂéﬁgﬁe- ai P&ziliygsiaezﬁelegug:;—w

s i selevision--was also added, thereby partially closing a
persistent gap in ‘:‘Ewage of that nation. C]
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In 1962 FBIS inCwased its coverage of the foreign media in response

to events and as a resut of the gvailability of new sources. During the .

Falkland and Lebanese Crges, FBIS components expanded covers
© _ . ge to meet
%ti?, %"fs?l@“le"ﬂ Comnity consumers, i.3., providing alerts to the
o te e tuation Roomand special services to the U.S. special envoy
D the N tuke Bast. Southen African radio and press coverage isproved
with the Yay opening of a Bukay in Mbabane, Swaziland. The capability to
cover Russian and Chinese devdopments was incressed: Several linguists
were added both at Headquarter: and overseas which allowed FBIS to expand
toring of the USSR vernaculix press in the republics, exploit some 170
ot B o el o i T, e
from Soviet satuliite it im;;rocess larga mts of MMﬁ;on

FBIS coverage of science and technology and technology transfer was
expanded in 1582 by publishing 4 new JPRS serial Teport siym science

and technology policy, by adding Chinese language positions to exploit the
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vastly increassd Chinese publications on 54T, by significently increasing

the JPRS translation capebility in Japanese SST, and by e loring ways to
utilize transiation resources in Japan. These ﬁffertgy have been well
received by State Department, the Departwent of nergy, and the Departument
. of Coumerce as well as the Intelligence Commmity-wide committee on tech-
;mlogf{érﬁnsﬁﬁ, which has stated that "FBIS is a gold mine on technology
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FBIS made progress in its 4-year project to automate its commmication
center, wire service, and Daily Heport operations. This new system, which
- will ensure more efficient, reliable processing and dissemination of the
foreign media information collected by FBIS overseag, is seen as the first
step toward eventual total automntion of its Headquarters and field collec-
tion and processing activities. S 25X1

look Toward the Future

In an effort to carry cut more effectively its assigned task of
exploiting foreipgn source media as a service of commwon concern, FBIS!
principal goal over the next six years will be to modernize its opersting
methods which have remained essentially unchanged since World War II. A
worldwide media explosion, tectmological changes in the media field, and
increased requirements have dictated a major change in the way in which FBIS
raceives, transmits, processes, stores, and retrieves foreign intelligence
information derived from media sowrces. This goal includes the establishment
of a flexible, timely collection capability which will enable FBIS to monitor
media satellites worldwide, to develop a modern information transmission
system linking all FBIS bureaus and headquarters, and to automate field
bureau editing., Also ineluded is the wpgrading of the capability to expleit
publications by establishing overseas publication monitoring units and auto-
mating the JPRS system. Finally FBIS seeks to improve the effectiveness of
mediz analysis by developing an automated data base. 25X1

To achieve its modernization goal, FBIS will need to recruit and
retain skilled professionals such as engineers, linguists, specialized
media anslysts, and editors. Competition from the private sector for
skilled professionals, a need for qualified linguists with technical subject
knowledge, and expensive, wnattractive overseas living have made the search
for qualified personnel a challenge. This challenge can or is being met by
incentive pay both for hard-to-find skills and for overseas assignments and
%tmg or retaining employees In needed languages or technical subjects.
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